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What are Smart Cities

Smart cities leverage advanced technologies to:

« enhance urban living
 optimize infrastructure, and
* improve public services.

As examples, Visuim uses |OT for traffic optimization, Al for energy efficiency, and sensors
for waste management - Our data analytics turn traffic data into congestion solutions, while
our cybersecurity safeguards public systems.

Visium Analytics’ Role - To provide end-to-end project management solutions to ensure smart
city initiatives are executed efficiently. Our services include:

’ » Expertise in project management,
* |T infrastructure for urban connectivity,
’ « data analytics for city planning, and

ﬁ « cybersecurity ‘I ISIUM
“ ANALYTICS



Project Management for Smart Cities

Project Management Services for Smart Cities that We Provide:

Visium Analytics provides end-to-end project management solutions to ensure smart city
initiatives are executed efficiently. Our services include:

 Strategic Planning: Aligning tech deployments with sustainability goals.
Resource Allocation: Optimizing budgets for smart sensor rollouts.
Risk Management: Mitigating risks of tech integration in urban settings.
Stakeholder Collaboration: Engaging local businesses in smart city planning.
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IT Infrastructure for Seamless Connectivity

Building the Digital Backbone

A robust IT infrastructure is the backbone of smart cities. Visium Analytics delivers:
* Cloud Computing Solutions: Hosting platforms for real-time city data.
* |loT Integration: Linking sensors for smart parking and air quality monitoring.

* Network Optimization: Ensuring reliable public Wi-Fi across urban areas.

» Edge Computing Deployment: Enhancing real-time decision-making with localized
data processing - for example Powering instant traffic updates.
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Extracting Insights from Big Data

Data Analytics for Informed Decision-Making

Smart cities generate vast amounts of data that require advanced analytics to extract
actionable insights. Visium Analytics provides:

« Big Data Processing: Analyzing traffic data to cut commute times by 10%.
Al & Machine Learning: Predicting infrastructure repairs to save costs.
GIS & Spatial Analysis: Mapping flood risks for better urban planning.

Citizen Engagement Platforms: Leveraging data to enhance transparency and

responsiveness in city governance. For example, launching apps for pothole reporting
leading to reducing repair times
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Safeguarding Smart City Systems

Protecting loT networks from attacks on critical infrastructure, like power grids

As digital transformation accelerates, so do cybersecurity threats. Visium Analytics ensures the security
and resilience of smart cities through:

« Threat Detection & Prevention: Utilizing Al-driven security tools to identify and mitigate cyber threats.

Data Encryption & Privacy Compliance: Ensuring sensitive citizen and municipal data is securely stored
and transmitted.

Network Security Solutions: Implementing firewalls, intrusion detection systems, and zero-trust
architectures.

Incident Response & Recovery: Rapid identification and remediation of cybersecurity breaches.

Compliant with NIST cybersecurity frameworks
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Collaborating with IREX.Al

Public safety is a critical component of smart cities, and Visium Analytics collaborates with technology
partners like IREX.Al to provide advanced security solutions. Our partnerships enable:

Al-Powered Video Analytics: Leveraging computer vision and machine learning to detect and respond to
security incidents in real time.

Automated Threat Detection: Enhancing law enforcement capabilities with predictive analytics to
identify potential risks before they escalate.

Smart Surveillance Systems: Integrating with citywide camera networks for proactive monitoring and
rapid response.

Real-Time Incident Management: Coordinating emergency response teams through data-driven
insights and Al-powered command centers.

Facial Recognition & Anomaly Detection: Providing intelligent tools for identifying persons of interest
and unusual activity in crowded areas. Facial recognition adheres to strict privacy laws and ethical

guidelines. visium
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Transforming Urban Landscapes

Visium Analytics is committed to transforming urban landscapes into efficient, secure, and
data-driven smart cities.

By integrating project management, IT infrastructure, data analytics, and cybersecurity, we

empower municipalities to harness the full potential of technology for sustainable urban
development.

Through strategic partnerships with technology leaders like IREX.Al, we further enhance
public safety and emergency response capabilities.

Benefits include:
e Streamlined project execution

 Secure connected infrastructure

’ e Data-driven urban insights

E ! 4 Ready to transform your city?—contact us today visium
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